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|Executivesummary

Context

The subject of the evaluation is the progress of the implementation of selected projects implemented
within the specific objective ESO4.1: Improving access to employment and activation measures of all
jobseekers, in particular youth people, especially through the implementation of the Youth Guarantee,
longterm unemployed and disadvantaged groups on the labour ntaggel of inactive people, as well

as through the promotion of seémployment and the social econonigSF+)The evaluated projects
serve specifically to provide individualised support to people in the labour market. The sample of
evaluated projects corsts of:

1 NP Individualised and comprehensive approach with a focus on counselling activities (PSK
MPSVR026-2023NRPESF+),

1 NP We are equal Il (PMPSVR029-2024NPESF+),

1 Call for demandiriven projects Step by Step Il (F8RSVF21-2024DV-ESF+),

1 Call fo demanddriven projects Development of single points of contact (MBISVFD23-
2023 DVFESF+).

The evaluation of the implementation of an individualised approach to supporting people outside the
labour market aims to provide answers to the following qumst

1) What main groups (categories) of individualised approaches to persons outside the labour
market are applied in supported projects?

2) How is the practical implementation of the individualised approach to persons outside the
labour market carried out within the framework of supported projects?

3) How is the ceordination of activities of public and ngwublic providers of individualised
setvices for people outside the labour market carried out in practice?

4) What are the benefits of introducing simplified cost reporting for project implementation and
service delivery?

Key findings

Individualised approaches to persons outside the labour markegroups/categories (evaluation
question no. 1)

National projects

The target groups in both NPs are precisely defined, including the identification of their needs. In
accordance with the definition of the target groups, the categories of individuadippdoaches are

also set, namely individual, group and individualised activities. It can be stated that the composition of
these activities is chosen correctly in both projects and at the same time allows for an individualised
approach to the project partipant and their return to the labour market.

In the We are equal Il NP, individualised activities are applied to a greater ecdempared to
Employment Counselling NBs long as the health condition of the person with disabilities allows it.
The differerce is also in the time dynamics of the use of different types of individualised activities.
While in theEmploymentCounsellindNP individualised activities are implemented in a shorter time
frame and in a set number of mandatory and optional activitiea lnoser structure, in the We are




| h5bh¢9bL9 Lath®SadbB ¥V LO%h+!b;lh twN{¢!t! twL th5thw9 h

Slidzr f LL btX GKS tSy3adkK 2F (GKS LI NIAOALI yiQa Ayg
vast majority of which are individual, are adjusted entirely according to the needs and health status of
the personwith disabilities.

In both projects, work with the participant begins very correctiyith diagnostics, which is always
individual in nature. The difference between the projects is in the length of the diagnostic ahdse

the approach In the EmploymentCounselling NP, the initial diagnostafsskills for management of

own employment careeris carried out during a single 90inute initial interview It aims at
identification of the skills for management of employment career that are the least develaped
should be the most supported in the next phase. During the initial interview, the advisor collects basic
information about the client concerning education, work experience, ideas about future professional
orientation, etc. hieadvisorcontinues with tlke diagnosics during subsequent mandatory and optional
individual or group (limited in number) meetings throughout the entire process within the project in
order to achieve the most important goal of the advisory proaegsteach the participant to asses

own potential and set realistic professionalientation. In this process, the advisor continuously
records their observationdn the end of the process, the advisor again assesses the level of skills of
the job seeker in order to find out about the m@ss in development of individual skills.

In the We are equal Il NRygrmally the initial diagnostics takes significantly longer and may require
several meetingsln principle, i continues throughout the entire participatioaf the clientin the
project This approach can be considered correct given the specific situation of persons with
disabilities.

There are also differences in the setting of other activities. WhideEmploymentCounselling NP
includes moregroup activities, in the We are equal IPNyroup activities are intended only for
participants who express an interest and whose health condition allows grolfp activities are
included, they focus not only on building skills needed for the labour market, including digital skills,
but also onvocational training. In th&mploymentCounselling NP, group activities are intended only
to develop skills needed for the labour market. Vocational training is provided if the job applicant
expresses an interest in retraining courses, which are the stuibjeother projects.

A minor deficiency in the use of different categories of activities was noted by the evaluators in the
division of mandatory and optional activities within the two main target groups inBimployment
Counselling NP: disadvantaged japplicants and young job applicantBor disadvantaged job
applicants the number of optional activities is higher than the identified need, with-stodtured
interviews reporting their uptake at 385% For young applicants the proposed numberagtional
activities is insufficienfmaximum 3) according to the advisoBata provided by the CoLSAF partly
confirm the information obtained from the advisogsfor disadvantaged job applicants the average
number of sessions (years 2024 and 2025) was8itf which 7 mandatoryl'his means that optional
activities were on average utilizdry disadvantaged job seekessly at 27%.According to data from
CoLSARhe average number of meetindsr young job applicantaas 8.12, which represented 37%
utilization of optional activities.

Within the EmploymentCounselling NP, it is also necessary to consider in the future the use of funds
currently intended for professional counselling, for which there is only little interest, and to transfer
them to individudised counselling for disadvantaged job applicants and young job applicants.
However, the content of professional advice could be transferred to the Office of Labour, Social Affairs
and Family projects aimed at supporting business sipg.
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Demanddrivenprojects

Based on the analysis of supported projects, we identified five different individualised approaches to
people outside the labour market (inactive people). Within one, different methodological approaches
can be applied in individual phases of waiikh the client. In projects supported in the Step by Step I
call, the secalled ceoperative approach prevails. 74% of organisations in the INACTIVE target group
and 61% of organisations in the NEET target group declare joint development of goalployesn

and clients. For clients with limited capacity to define their own goals and steps for integration into
the labour market, daskoriented approach is applied, where the project worker takes greater
responsibility for formulating goals. For the NE&roup, the approach focused on job readiness
dominatest creating a CV, registering with the employment office, accompanying to interviews (92%
of organisations). For INACTIVE people over 30, the social stabilisation approach prdeaiis,
health prdolems and logistical obstacles need to be resolved before entering the labour market. All
four of the above approaches share a common foundation of field social work methodpadive

client search, comprehensive diagnostics and an individual plan.

TheSPACHKM project promotes a methodologically different model. An integrated multidisciplinary
approach, where building trust between the centre worker and the client is not a preparation for the
intervention, but the essence of the entire intervention.eTapplication of the approach is based on

@2t dzyGF NAySaas FyR GKS Of ASydQa LINBPINBaa Aa YSt
Amultidisciplinary team (psychologist, career counsellor, coach, peer worker) provides support for
personal developmnt and mental health in one place, while SPAKHM centres coperate with other

support organisations.

Implementation of individualised approaches to persons outside the labour market (evaluation
question no. 2)

National projects

The practical implementan of the EmploymentCounselling NP and the We are equal Il NP takes
place in both cases according to a suitably set procedure, which can be summarised as follows:

1 inclusion of target group members in the project,
1 participant diagnostics/profiling,

1 inclusion and participation in activities,

1 final evaluation of project participation.

However, there are differences between the projects in terms of dynamics and the content of
individual steps. In the case of the We are equal Il NP, it is necessary to pay attention to the promotion
of the project before starting work with the client, astrall potential clients are already part of the
system, as is the case with tEenploymentCounselling NP.

Differences between the projects also exist in the time allocation for diagnostics. Both projects use
documentation that determines the structure dfagnosticsin EmploymentCounsellind\NP, the entry

diagnogics is carried out during the initial and final individual meeting and is continuously
supplemented during mandatory and optional activities, the maximum number of which is
predeterminedL y G KS 2 S | NB Sljdz t krirydiagnastick i pai8 oveér sefeyal (2 (0 F
meetingsthat are not limited The diagnostics is updated during tparticipation of the client in

activitiesas it is in the Employment Counselling NP.

While irclusion and patrticipation in activities in tlemploymentCounselling NP are determined by
the number of mandatory and optional activities, both group and individual, in the We are equal 1l NP,
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determined, only their time limits are defined.

Another difference between the projects is the location of the atéigi In the Employment

Counselling NP, most activities take place in the premises of the employment office, while in the We

FNB Sljdzrf LL bt3xX GKS& IINB @GSNEB 2FGSy Ay GKS Of A
includes specific types of adties, such as counselling on adapting the work environment for
employed clients or for clients who are about to start work. At the same time, this project pays more
attention to professional counselling and more intensive assistance in finding employment.

Another advantage of the We are equal Il NP is the organisation of a relatively large number of
activities that are financed from the indirect costs of the project and therefore do not represent
separately eligible expenses. These are activities thataser the added value of the project, for
example:

1 informational, motivational and awareness group activities that early support centres
implement independently, but often in eoperation with partners, and which contribute to
NI AaAy3a &2 OA felaomtd petsans Wikl dis&biities, A Y

1 engaging employers and creating partnerships, which integrates employers into the process
and supports the creation of an inclusive work environment,

1 activities aimed at raising awareness in society, which incluéégeducation activities aimed
at improving awareness of the integration of persons with disabilities,

1 activities supporting the improvement of project results, such as training and specialisation of
motivatorsmentors, integration of technologies intihe life of the target group, analytical
evaluation and formulation of recommendations for legislative amendments and updating of
the Methodology for the provision of social inclusion services for persons with disabilities.

1 Within the EmploymentCounsellig NP, the following key points can be identified at the
individual steps of the project implementation procdsased the questionnaire survey and
interviews with the advisors andoLSAEmployees

0 The inclusion of job applicants in the NP is based onrésemmendation of the
intermediary, in accordance with the criteria for selecting target groups and their
characteristics, which have been refined compared to the previous programming
LISNA2R® 'y AYLERNIFYy(d NRtS Aa ¢$ofthedprojed @ SR ¢
objectives, their previous communication with the department of active labour market
YSIadzaNBa |yR O2dzyaStftAayas Fa ¢Sttt Fa (KS
the NP and the willingness to-aperate with the professional coualor. Offer letters
and information leafletsalso play a very positive role, allowing job applicants to
become better acquainted with the project. Howevérg questionnaire survey and
interviews indicate thatreduced ability of job applicants to commuate and
articulate (e.g. ask for clarification) is sometimas obstaclefor inclusion ofjob
applicants in the project.
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o Theiinitial interview of a professional counsellor with a job applicant is focused on their
diagnostics througtthe documentSituationAnalysis. The documents intended to
facilitate the entry diagnostic$ielp the job applicant obtain the most truthful picture
of themselvesand assess the level of readiness for obtaining employnigm course
of the initial interview is largely determined bycambination of human factors, such
as motivation, trust, communication and psychological state, and environmental
conditions, such as discretion, time availability, disruption and adminregréiurden.
Inappropriate participant selection, the lack of interest of the job applicant and
sometimes their evasive behaviour, as well as the administrative complexity of the
process can slow down the implementation of this step. Compared to the previou
programming period, the project is currently better focused on supporting
AYRAGARIZ ft AAaSR O2dzyaSttAyazr a o¢S¢tf I a
diagnostics througMtuation analysis, a higher degree of individualisation and a wider
range of ativities when working with job applicants, which also allows for better co
operation between the counsellor and the NP participant.

0 According to information collected from advisors in the questionnaire survey and
interviews, the document Situation analgsis not always understandable for job
applicants, and sometime even for the advisokscording to theCoLSARhis may
also be due to the relatively high number of new advisors included in NP in the 2021
2027 programming period and the methodologicatigarrect use of the document in
practice.

0 According to the advisors, the Situation analgsies not sufficiently take into account
the differences betweenlisadvantaged job applicants and young job applicants (e.g.
some questions do not reflect the situabh of young job applicants) and proposed
percentage scale for assessment of situation of the job applicant does not always allow
for capturing the situation of specific applicaAtcording to the employees GoLSAF
however, it is a standardized tehat can be universally applieggardless of the
target groups. The purpose of this document is, at the beginning of counsediing
assess the level of skills for managing the specific client's career and to identify their
weakest points and then focus dimose in the process so that these are the ones most
trained/developed. According t€oLSAFit is necessary to continue working with
counsellorsso that they can better use the current form of the Situation Analysis.

o0 When including job applicants in peajt activities, whether group or individual, job
applicants value most activities that allow them to develop practical skills, such as
preparing for a job interview, writing a CV and a cover letter, training in
communication and soft skills or assistaneective job search. The implementation
2F | OGAOGAGASE Aa tFNBSt& RSIUSNY¥AYSR o8
communication, trust and quality of leadership; in group activities, moreover, the
dynamics and composition of the group play a sigaift role. Compared to the
previous programming period, greater emphasis is placed on group dynamics and on
the combination of group and individual activities, which, according to semi
structured interviews, represents significant progress in the implest@n of the

5Document Situation Analysis is internal document of the CoLSAF, which serves the advisor for preparing the initialcaaginfisaics of a job seeker who
participates in Employment Counselling NP.
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project in this programming period. The number of meetings has increased, and new
optional group and individualised activities have been added. The individualisation

and targeting of the approach have been significantly expanded, the qoétite job

FLILX AOFydiQad RAIFIy2aiA0a KFra 0SSy AYLINRGS]
project has also improved, with an emphasis on-operation between the

professional counsellor and the job applicant. On the other hand, the administrative

and timeconsuming nature of the project has increased, and the ratio of group and
individual activities, especially for young job applicants.

o The final interview represents the final activity of the project, during which the
professional counsellor summarises angluates the progress of amperation during
the project. At the same time, together with the job applicant, they wilfiliethe
Situation Analysis document at the exit, within which they will jointly evaluate the
degree of achievement of the goals s¢the beginning of the project during the entry
interview and set further steps after the end of the project through an individual plan
of measures to increase the opportunities of applying for employment in the labour
market. Compared to the previousqgramming period, the final interview is more
individualised and contains more diagnostic elements. The position of the job
applicant at the end of the project improves not only the greater scope of completed
activities, but also the overall improved waskganisation during the project.

The We are equal Il NP uses a variety of tools and communication channels to promote the project,
020K Fd GKS {t2@F1 tFINIrf@YLAO /2YYAUlGSS fS@St |
include existing contacts/aR NB & 2 dzZNDOS&a 2F GKS bl GA2Yy It WSKFOAT A
recommendations from existing clients, project presentations at job fairs, conferences, community and
awareness events, distribution of flyers, posters, business cards and otheopomal materials, as

well as the project website, media and social networks. An important tool for promotion is also co
operation with partner organisations, such as local governments, schools, especially special schools,
rehabilitation facilities, soclaservices facilities, sheltered workshops and workplaces, community
centres, social enterprises, civic associations, and employment offices.

Within the We are equal Il NP, the following key points can be identified at individual steps of the
project implanentation process:

1 Inclusion of a person with disabilities in the project represents the first step of the main
activity. As part of this step, the person with disabilities is sought out, or they register
themselves with the early support centre, or thagdrought to the centre by a close person
based on information obtained from the aboweentioned sources. During the initial
interview, the early support centre worker determines the needs, expectations and motivation
of the person interested in particip@g in the project and subsequently suggests their
inclusion in the project activities. The centre and the person with a disability then sign a so
OFrfft SR WTNASYRf& |AINBSYSyiluQaod 9 NI & &dzlJl2 NI (
documentation fronthe client, with their initial uncertainty or distrust, which also results from
a lack of information about the project and sometimes from unrealistic expectations. An
improvement compared to the previous period isnare precise setting of the process of
including clients in the NP, a greater emphasis on the work area and future application of the
client, and better methodological support when entering the project. However, a negative
point remains the focus of the project only on people of productive adgech excludes, for
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example, the involvement of young people who will soon enter this age and will also need to
assert themselves in the labour market.

1 Profilingg analysis of needs and competencies includes diagnostics, needs and competencies
analysis opersons with disabilities involved in the project through an anamnesis form, which
helps obtain information about family history, health history, social history, education,
LINEFSaaArz2ylt 2NASYdlFGA2yS>S RSaONXR Lliedwnhbez T (G KS
of meetings is individual and depends on the specific situation of the client. At this stage, an
individual plan for the client is also developed. During profiling, motivatagators mainly
encounter low openness of the clieabddistorted ®lf-assessment. Compared to the previous
period, motivatorsmentors have more precise methodological guidance and a clearer
profiling structure. New tools are also used, such as SWHAlysi§or RIASECand greater
SYLKIaAa Aa LI | Gwdendgsyin rdldiéh toGhe by inddket. & St F

1 Individual counselling and career planning include intensive individual counselling and
targeted career planning of the person with disabilities, which follows the profiling and
individual plan of the participanThe activity lasts for several months, usually during the entire
active caoperation with the client, and is implemented mainly in the form of individual
activities. Group activities are periodically organised by the Slovak Paralympic Committee
online,or by individual early support centres as needed, also online or, if circumstances allow,
in person. These activities are aimed at acquiring various skills needed when looking for a job.
The client decides on their participation in them on their own ormgreement with the
motivator-mentor. In general, it is necessary to expect a higher time requirement for co
ordinating activities also due to the need for letegm individual support of the participant.
According to the respondents, the solution is cootims motivation and support of the
motivator-mentor in relation to the client, setting realistic goals, regular consultations, but
Ff&az2 | FtSEA0ES LI OS 2F 62N)] FYR fAY1AYy3d AYyR)
needs. Compared to previsuperiods, the We are equal Il NP places greater emphasis on
career planning and employability, provides better methodological guidance, and uses new
tools and approaches. Work teams have more experience and better connections with
employers.

1 Vocational teining and skills development are aimed at providing opportunities for learning
and developing skills relevant to the job positions that client are targeting. Clients decide on
vocational training during individual and group sessions. Vocational traingigdes the
development of work, social, communication and digital skills. It is highly individualised, as
clients enter the project with low digital literacy, weaker motivation to remain active, as well
as with different entry levels of readiness for vboaal training. Courses are not always
suitable for clients with certain health problems and for some types of disabilities they can also
be time-consuming. In this area, it is therefore necessary to provide even greater motivation
and support, to approdtgroup meeting dates more flexibly and to choose simpler and more
practical forms of training. Compared to the previous period, the emphasis has increased on
the vocational training of clients, especially on a greater connection between skills
developmentand job application, while choosing more thematically precise and targeted
activities reflecting the needs of persons with disabilities in securing employment.

8 https://kariernyporadca.com/7ucinnychkrokowtransformaciakariery-osobnaswot-analyza/
7 https://test-osobnosti.riasec.sk/
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1 Counselling on adapting the work environment is provided to already employed clients or
clientswho are preparing for a specific job. This mainly concerns technical adjustments to the
G2N] LX I OS gAGK NBIAFINR (2 GKS SyLX2&8SSQa SNE2
as advice on adjusting working hours and working conditions. Early sugmbrés encounter
various difficulties when providing advice on adapting the working environment, such as low
awareness among employers, generally still high barrier levels in workplaces, as well as the
financial and technical complexity of the required wtments. Employers are sometimes
generally concerned about employing persons with disabilities. The solution is education and
advice for employers, proposals for specific technical adjustments and aids, increased
awareness of contributions and support apts, and agreement on realistic and simple tailor
made solutions. Compared to the previous programming period, this area has been
significantly strengthened and developed. At the same timegeration with employers has
also been strengthened, the tearhave richer experience with work barriers of persons with
RAAIOAfAGASAYT YR ANBFGSNI SYLKIaAaa Aa LI FOSR

Job search assistance includes providing practical support in searching for suitable job opportunities
and it also includs assistance in developing professional CVs, preparing for job interviews, providing
information about job vacancies and employers, practicing interviews and improving communication
skills. When looking for work, the following are particularly effective: RS G Af SR Iy f @aAia
options and the regional labour market, active search for suitable jobs, assistance in preparing a CV
and a cover letter, registration on job portals, contacting employers and mediating communication
with them, preparatbn for job interviews, as well as support after starting work. However, in this step,
early support centres and their clients encounter a lack of suitable jobs for persons with disabilities
and a generally low interest on the part of employers as wellrablpms related to transportation,
workplace accessibility and its barrier nature. To support this phase of the project, early support
centres are developing eoperation with various institutions supporting employment, such as ASES
Slovakia, the Alliancier Social Economy in Slovakia, but also with specific companies. Compared to
the past, the decentralisation of project management has been strengthened, the number of
methodologistspsychologists has increased from 5 to 8, and their competences havesgpanded

to include direct contact with clients and their support in finding employment.

Demanddriven projects

Step by Step Il projects selected locations primarily based on the existing ties of the organisation or its
staff. AlImost 90% of beneficiarieged longterm presence in the location as a key reason for selection.
The selection is therefore not based on a strategic analysis of the needs of the area, but on personal
and institutional embeddedness. In terms of type of area, activities are reljataxenly distributed
between urban (39%) and rural areas (36%). Working in rural areas is more challenging in terms of
both accessibility and retention of clients. On average, 70% of project activities are implemented in
municipalities included in the At of Roma Communities. It is also true that organisations with a long
term presence in the field have a higher share of these municipalities in their portfolio, which confirms
the connection between the depth of community anchoring and the ability to watk the most
vulnerable groups.

The beneficiaries work with inactive clients, most of whom belong to several risk subgroups at the
same time. The INACTIVEs are dominated by members of the MRC (72%), ieenfongemployed

(59%) and people in materiakad (50%), these disadvantages largely overlap. NEETs show a similar
profile, but with a lower level of financial debt and material need, reflecting a shorter period of
inactivity. On the contrary, younger clients are slightly more often at risk of addietnd loss of
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housing. The level of education is critically low across both grqugsiost 70% of clients have no
education or have only achieved basic education. A key practical finding is that the projects work with
the most demanding target group ierims of employment. Some of the inactive people remain out of
reach even of the projects themselves.

Identification of inactive persons is largely based on personal contact and a network of relationships
in localities/communities. Passive forms of outreacich as leaflets or notices at the municipal office
are essentially ineffective for this target group. Overall, 81% of organisations draw otefang
knowledge of the locality for identification, 62% on the knowledge of team members and 57% on
information from field social workers. Three quarters of recipients combine internal and external
sources, which is in line with good practice when working with tiardeach groups. Direct personal
contact dominates the outreach itself (86.5%), supplemented by adtwchannels ¢
recommendations from involved clients (43%) and field social workers (40.5%). Entering new
communities remains a critical point in the whole process. Without a prior presence in the locality,
organisations encounter rejection.

Diagnostics irStep by Step Il projects are not methodologically standardised. Organisations cover 8
areas on average: personal and family history (95%), economic situation (90%), work history, health
status, housing situation and psychosocial profile. Diagnostic isttéseevenly divided between the

Ot ASyiQa az20Arft aAddza GA2y FYyR GKSANI SYLX 28YSyi
However, a third of organisations monitor 5 or fewer areas, which increases the risk of overlooking key
barriers for muliple disadvantaged clients. The largest differences between NEETs and INACTIVEs
appear in IT skills (36% vs. 18%). Half of the organisations diagnose at the first meeting, the other half
perform the diagnostics at the second or third meeting with the ¢liemorder to first build a basic
relationship of trust. Both approaches have their merits, but the risk of premature diagnostics in groups
with deep distrust is that the client is not yet ready to talk openly about sensitive topics (e.g. debts,
addictiors, etc.). In terms of time, a standard interview 62 hours prevails, which corresponds to
international practice. Diagnostics is not fully standardised, organisations set their own procedures,
which leads to methodological variability across the poitfol

74% of organisations for INACTIVEs and 61% for NEETs prepare an intervention plan together with the
client. However, the degree of client participation in practice varies according to their capacity, for
example, for people with lower education, healphoblems and addicts, the worker takes on more
responsibility. The frequency of contacts is evenly distribut88% of organisations meet with the

client once every two weeks, another 35% once a month, 30% weekly. In practice, the frequency is
dynamic¢ in key phases (CV preparation, interview, starting work) the intensity increases even in
organisations with declared monthly contact. The regularity of meetings is complicated by the failure
of clients to adhere to agreements and deadlines and frequenhgésa of telephone numbers. The
content of support varies according to the target group. For NEETS, preparation for the labour market
(92% of organisations) and accompaniment to interviews dominate, which is 18% more common for
this group than for INACTIV.ESr INACTIVESs over 30, the focus is on social stabiliséitiancial and

debt counselling is used by 38.5% of organisations, which is more than twice as much as for NEETs. A
practical and systemically unresolved barrier remains bridging the firstimointmployment. Clients
accustomed to daily cash payments for informal work have nothing to cover living expenses until the
first pay check. Organisations try to cover travel tickets, work clothes and health checks from their own
resources, as these expses are not eligible for the project.

The identification of suitable employers relies on two equally dominant chamqrsdssonal contacts
(64% of organisations) and job portals (67% NEETs, 62% INACTIVES). In practice, however,
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organisations themselves regnise that job portals are largely unusable for this target group. The
offers assume work habits, qualifications and flexibility that project clients do not have. Similarly,
employment agencies are not an ideal solution, as they require a reliable anlhregrkforce. The
working model is therefore lonterm personal relationships with specific employers in the region,
built on mutual trust and openness. Some organisations inform employers in advance about the
strengths and weaknesses of clients and thge seek practical solutions for finding job opportunities.

It is this transparency that makes it possible to place even clients who would not have passed the
standard selection process. The key finding is that placement success depends less on hosbmany |
offers an organisation finds and more on the quality of the relationship with a specific employer who
is willing to accommodate the terms of entry and initial adaptation.

Organisations manage to provide job interviews to an acceptable extent. Mostaetspeport that
aquarter to a half of clients have completed an interview. The turning point occurs when starting a job
and maintaining a job position for more than three months. So far, less than 10% of clients have
exceeded this threshold in the vastajority of organisations (64% for NEETs, 51% for INACTIVES).
Higher success rates are the exception, not the rule. The reasons are on both sides. On the side of NEET
clients, this is mainly due to the absence of work habits, low tolerance of authoniesazial pressure

from communities where not working is the norm. For INACTIVE clients, this is compounded by
financial execution reducing net wages below the level at which legal work is economically worthwhile,
health problems during the probationary ped and logistical barriers to commuting. On the side of
employers, discrimination against MRCs, according to respondents, has a systemic character, with
rejection based on surname or direct questioning about ethnicity during a telephone conversation
being common practice

While Step by Step Il selected locations based on existing relationships between organisations and
project workers, SPACIKM took the opposite approach. The locations were determined by an analysis

of youth unemploymentand theleveFo I 6 aSy O0S 2F 2GKSNJ F OG2NAR Ay {(KS
YNINO A& 0SAy3I ONBIFIGSR LINBOAAaAStE 0SOlIdzaS GKSNB |
district. The target group is NEETs and people at risk of becoming NEETs. Comoromatens

across this heterogeneous group are low education, invisible mental health problems and the
accumulation of disadvantages. Of the 4,270 participants in 2024, three quarters were young people
under 18. The centres work preventively in schools, ielgroup activities also serve as a gateway to
individual counselling. Unlike Step by Step II, where diagnostics are carried out in a structured and
relatively early manner, SPAJEM is based on a single principléirst the relationship, then the
intervention. There is no predetermined framework or sequence of steps. The frequency and content

of work with the client are set individually. Some need severedtings;others attend for years. The

key methodological difference compared to Step by Stepthieigiefinition of success. While Step by

Step Il focuses on finding and keeping a job, SBKEEalso considers a change in behaviour; self
confidence or the ability to keep agreements @& 8 IA G A Yl S 2dzi02YSZI G6KAOK Ay
chances of finohg a job in the labour market.

8 The following projects aim at overcoming the above mentioned problems: centres for legal advice, free counselling centtesvirP of professional
counseling), NP Healthy Regions.
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Coordination of activities of public and nospublic providers (evaluation question no. 3)
National projects

Coordination of activities of public and nepublic providers of individual employment services is not
primarily among the objectives of thEmploymentCounselling NP, nor among the objectives of the

We are equal Il NP. Nevertheless, such a practice is perceived by stakeholders as useful and necessary
for increasing the efficiency and effectiveness of supportireggrdturn of target groups to the labour

market, especially in cases where npublic providers of employment services are also supported

from public funds within the framework of the demaddidiven projects.

In the case oEmploymentCounselling NP, the salts of the questionnaire survey among employment
offices do not confirm systematic amdination of public and nopublic employment service
providers. Only half of the respondents stated that theyoperate with nonpublic providers, while

they did notspecify such coperation in more detail, with exceptions. Where-gperation exists, it

most often concerns job placement, career guidance, exchange of labour market information and
referrals, or direct placement of job applicants in retraining courses teaining programmes. The
listed nonpublic employment service providers include temporary employment agencies, supported
employment agencies, educational institutions and retraining centres, placement and personnel
agencies and occasionally the EURE®ar&. In addition to norpublic employment service providers,
employment offices also eoperate with social service facilities, schools and educational institutions,
various nonrgovernmental and noprofit organisations, local governments at the level s#if
governing regions, cities and municipalities, as well as with employers. According to survey
respondents, ceperation with employers has improved compared to the previous programming
period, which was also reflected in the increased number of engulggb applicants.

In case of the We are equal Il NP, establishirgperation and connecting actors carrying out social
rehabilitation is among the project support activities that fall under indirect expenses. This activity also
includes conducting a suey to identify actors carrying out social rehabilitation and determine their
interest in the mediation of experiences by the Slovak Paralympic Committee in the arsia@the
peerto-peer method in carrying out social rehabilitation. -Queration andnetworking of actors
carrying out social rehabilitation begins with mapping relevant organisations in the region, continues
with establishing personal contacts and visits to institutions throughout the duration of the project,
building partner databasesd meetings organised on their own initiative or within joint events.

Early support centres within the We are equal 1l Ngerate, in addition to organisations providing
social rehabilitation services, with other institutions, such as the Office ofuraBocial Affairs and
Family and employment offices, supported employment agencies, regional centres of social economy,
sheltered workshops and workplaces, social enterprises, rehabilitation and health facilities, schools
and specialised school facilitigsor example, the early support centre in Nitra is located at the Slovak
University of Agriculture. Other partners mentioned by survey respondents are cities, municipalities
andself32 GSNYAy3 NBIAZ2YyAEAT gAGK (KS Shefritdry oi tielsed2 NI O Sy
governing region, as well as Association of Towns and Communities of Slovakigmveommental
organisations and civic associations, employers in the regions, community centres and social services
facilities. The Slovak Paralym@ommittee also coperates very well with the Alliance for Social
Economy in Slovakia and the Office of the Commissioner for Persons with Disabilities.

Compared to the previous programming period, regional networking of organisations providing social
rehabilitation services has improved and the scope ofoperation has expanded. The network of
partners has demonstrably expanded and at the same time there has been a more intensive
connection of centres with employers and other labour market actors.
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Demanddriven projects

Coordination between providers of individualised services in both monitored instruments is mainly
informal, based on personal relationships (not institutional mechanisms). In Step by Step Il projects,
co-operation with other actors is coritibnal on the longterm operation of the organisation in the

territory. Organisations with historically established relationships are able to informalydioate

work with clients and other service providers. Where these relationships are abseotdication is

virtually nonexistent. The result is uneven coverage of the territQigome locations are served by

several projects simultaneously, while others remain without supporo@ation with employment

offices often depends on the willingnessatpecific officer, coperation with local government on

GKS YI&@2NRa LINBTSNBYy OS dperatorShadialki Battutidnal basik thai dould 2 NJY &
make it predictable and sustainable.

SPACHKM approaches the awrdination of public and noipublic service providers in a more
systematic way. From the beginning, the project maps the activities of other actors in the area with
the aim of ensuring comprehensive services for target groups. The developed regional action plan
formalised commitmentsa partners. The key value of the model is the ftmmpetitive position of

the centres. Their mission is to accompany the client and refer to other services, not to monopolise
them, which creates natural prerequisites for-gperation. However, cordination is not formalised

at the regional level and there is no such ambition, it develops through regular meetings and building
trust between organisations.

Benefits of introducing simplified cost reporting (evaluation question 4)
National projects

Simplified ost reporting has been introduced in both projects for the second programming period, so
both NP implementers have experience with it and have created institutional memory. In both cases,
it is asimplified reporting of flarate expenses, amounting to 408btotal eligible expenses, as wage
expenses continue to be reported in detail.

In general, simplified reporting of flaite expenses is perceived very positively. Respondents of both
projects mentioned its advantages, in particular that it is less aidtnatively demanding, more
transparent and allows for better calculation of expenses per client, and thus more accurate setting of
mandatory indicatorsEmploymentCounselling NP). Simplified reporting of lump sum expenses also
means simplification and acceleration of project management, streamlining of control processes, as
well as greater legal certainty and transparency of expenses (We are equal Il NP).

Simplified reporting methodologies, such as hourly rates or-fe financing, are clearly defined and
documented in advance, which increases overall process transparency.

Demanddriven projects

Simplified cost reporting (SCR) uses a combination of two tools: unit costs for staff payroll costs and a
40% flat rate for all other eligible costs. The key feature of this system is that organisations do not have
to prove the actual costs incurred, paips and employment contracts are sufficient. Timesheets are

not required at all. This setting has a direct practical impact on fieldwork. The obligation to document
every expense and every action performed would be administratively unmanageable forsatgars
working in the fieldg with clients, in communities, in officesand at the same time contradict the

logic of an individualised approach, which is inherently irregular in time and difficult to standardise.
The second benefit is financial predicilith. The amount of wage costs is fixed and updated annually

by the Ministry of Labour, Social Affairs and Family of the Slovak Republic according to labour market
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developments. This is a crucial factor for organisations buildingtkrng field teams- instability of
funding is one of the main causes of staff turnover, which directly weakens relationships with clients.
SCR therefore contributes not only to reducing the administrative burden, but also to personnel
stability, which is a condition for effdee longterm work with inactive people.
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41 komplexneho prlst.upu k na zéklade
Zvyienie fand na Adaptabilny a ZU"Z’ alebo neaktw‘rlvrn aktivit
zamestnanie pre i T L osobam so zameranim na projektu
znevyhodnenych e Esm.}. Zlepsenie Foradd_znskg_clnnqstl:a ) rozdelenyjch
UoZ (ZUcZ) a pristupu k asistenciu pri identifikacii na ZUoZ,
mladym UaZ (ZUoZ) Zamestnaniu a Celkové vhodnych podpornych MUcZ a UoZ
8 zabezpetenie b J aktivatnym opravnens nastrojov ~—
dostupnosti opatreniam pre wydavky projektu .
e AT vietkych — Profesijné poradenstvo pre FEZEILAL,
pristupu a uchadzatov o 37509 780,00 £ uchadzafov o zamestnanie krore zlepsili
poradenskej zamestnanis, S
tinnosti, vratane . predovietkjm g TR Y postavenie na
profesiiného Ap4: Z,aru'ka pre mladych lut[i, ato individualizovaného pristupu —— trhu prace
poradenstva. miladych CRIE RS pre mladych fudi ohrozenych Poiet asdh
23”{"‘!' pre mladych situdciou NEET alebo v situdcii cielovej skupiny
fudi, pre dinodobo MEET, vratane padpary pri zapojenych do
AN VAN J n?:;;:::ﬁ“:g # '\__ __/' o SR 4 aktivit projekiu Ty
) i V2 / \ % OZP, ktoré
Zabezpetenie prace a neaktl’vlne Tl e == m’estnali
[FOEEDE Y b Eael Celkove individualizovaného a na zaklade
oblasti pracovného prostrednictvom opravneng p 5 aktivit
uplatnenia, ako aj podpory wydavky projektu komple:l:leho pns'tupu 3 iakt
ziskania a udriania 4pP1: SaMOSTatne]j = . zne‘whodnemrm . L=t
pracovného miesta Adaptabilny a zarobkovej finnasti 7 653 874,23 EUR ”Elhgd“m;” “"‘ESE":."'E
pre OZP a dostupny trh asodalnehe sleha nea an.“ asabam
komplexnd podpora prace hospodarstva. Z toho B% p;;;:;::?gml:;i a Pofet OZP,
2ECHEP TED SR NED IR asistenciu pri identifikécii ktore zlepili
socialnom zatleneni, sprostredkovatelo vhodnych pedpernych svoje
uplatnen'l' na trhu m 5PV T postavenie na
[LrEEE trhu prace
AN AN J AN J AN J
Interné faktory
Dostatok vhodnych UoZ a OZP pre Uéast na projekte
Zaujem UoZ a OZP zucastnit sa projektu
Existencia vhodnych nastrojov pre individualizované poradenstvo
Externé faktory

Situdcia na trhu prace — existencia pracovnej ponuky
Existujica podpora individuzlizovaného poradenstva prostrednictvom Programu Slovensko
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Zamestnania, prace EEOEEL EE poradenské Einnosti a INtervencil a
vratane vratane "S‘Etk'{':h asistenciu pri identifikadii sV case
zabezpetenia uchadzacmf <z vhodnych odehodu .
pristupu k zamestnanie, podpornych nastrajov. zamestnani
pracovnopravnemu, predovsetkym
., miadych fudi, a to & _/
N najma vykonavanim . ,
poradenstuy, T . Alokdcia na wyzvu ~ S\ ~
zistovaniu zaruky pre mladych :El.] e
v Fedli, dihodob
osobnostrych Azl e tlile sy 20 350 000,00 €
predpokladov, “Eﬁm?ﬂﬁﬁ ﬁ‘u"d:l a Ve > ~
schopnosti a T znevyhodneng // \
zruénosti a skupiny na trhu
rozpoznanie prace a neaktl'vjne PR 119:
prekaiok ich vstupu osoby, ako aj . : Potet
2 prostrednictvom Zabezpecovanie PO167: 5
na trh prace. o g B . . neaktiviych
Nasl=dne budd podpory |nd|u|dua!|zuuan:=.hu prlstu‘pu _ Poce? osol:! e
iTac samostatnej pre mladych fudi chrozenych ciefowe]j skupiny .. e
organizacie o P P ktor uspeine
implementujiice 4P4: Zaruka pre zérobkove] finnosti situaciou NEET alebo v zapojenych do ukanéili
viyzvu vyhladavat miladych a m[ié!nehn situacii MEET, w_étane aktivit projektu intervenciu a
vhodné hospodarstva. podpory pri . st v Case
Zamestnamnie, jeho TR odchodu
sprostredkovanie, zamestnani
vratane
sprevédzania potas \ /
N '\ J - VAN y

\_ skiSobnejdoby. /M
Interné faktory

Poznanie ciefowvych lokalit, spoluprdca s lokalnymi aktérmi a pracovnikmi, vhodna stratégia na identifikaciu a oslovenie neaktiviych osdb
Budovanie ddvery s klientmi, aplikdcia vhodnej diagnostiky, formulovanie ciefov a intervencii, podpora pri priprave na vstup na trh prace

Sprevadzanie na pracovné pehovory a pri nastupe na trh prace, materialna podpora a podpora udriania zamestnania
Externé faktory

Dlhodeba neaktivita, viacnasobné znevyhodnenia, nizke vzdelanie a Easto nezaujem/negativny postaoj ciefovej skupiny, nedodriiavanie dehdd zo strany klientov
Otvarena diskriminacia a odmietanie zo strany ramestnavatefov, najma vo vztahu k MRE, zhorsujica sa ekonomicka situacia, zvysovanie nakladov zamestnavatelov
Neaktraktivnost a ekonomicka nevyhodnost trvalého pracovngho pomeru pre neaktivne osoby, narofnost preklenutia obdobia do prvej vyplaty, roziirenost neformalnej prace

114



| h5bh¢9bL9 LathSadbBHVLO%h+!b; 1 h twN{¢!'t! twL th5thw9 h{k. alLah ¢wl

TS sasdeny JKM

Ve N O Y T D ( e ~
ES04. 1. Zlepienie
pristupu k
Twiteni zamestnaniu a
VYSEIE aktivatnym
: e Setkych
miladych fudi a ich umusédz:ﬁiw -
nmzr\r#fr:r?:::l T Zamestnanie,
dovsetky .
meniaci sa trh m?ar;li';v:udliw:ﬂto Iriadenie jednotnych PO113:
prace ima vk S kontaktnych miest a Pocet osdb
prostrednictvom o n?jma - una‘uar{llm Alokdcia na vyzvu zabezpadenie ich poskytujlcich PR 074:
) A4P4: Faruka pre zaruky pre mladych - B} . . ; . L .
poskytovania mladi Tl e L e {EU zdroj) udriatelného a efektivneho socialne alebo Klienti, ktori
koordinovanych a ! nez.;mestnany'rd'l a 64 253 500,00 £ fungovania pre miladych fudi asistentné wyuZili sluzby
individualizovanych mevihodnend w situdcii NEET a ohrozenych sluiby
sluieb na jednom 5kue:?ln1,r T situaciou MEET
e i i s prace a neaktivne
t.rytvurerjlm osoby, ako aj
et iwkuya prostrednictvom
kontaktnych miest T
pre m_l?di”:h v samostatne]
eEibnest zarobkovej Cinnosti
a socialneho
hospodarstva.
Interné faktory

Identifikdcia miest pre zaloZenie JKM, zabezpetenie vhodnych priestorov a vybavenia, budovanie povedomia o fungovani a sluibach JKM
Osvojenie a aplikdcia konceptu KM, ktory je zaloZeny na dobrovolnosti a budovani dévery = klientmi

Wytvorenie odbornych timov pre jednotivé centra JKM, proaktivny pristup a nastavenie ponuky slufieb

Identifikdcia a spolupraca s daléimi poskytovatelmi sluZieb relevantnymi pre klientov (MEET)

Externé faktory
Meddvera a negativny postoj ciefove] skupine vodi instituciam a autoritam

NiZsia dostupnost centier pre ciefovd skupinu fjicu vo vidieckych oblastiach
Zhorsujaci sa psychicky stav cielove] skupiny a nedostatok odbornikov, Specificky vo vidiecky oblastiach
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NP Poradenstvom k zamestnaniu

Ly OlA| Miesto 5+ ddzyl Y2Y Gl 10 t 21 NOA Email kontakt
osoby
"t { £ | \ Bratislava | 27.11.2025 | Mgr. @SRg Ol 2| Bronislava.Podmanicka
Bronislava odd. @upsvr.gov.sk
t 2RYFYA|LINR2S] G2 =
YFEylFOYSy
at dzOA So
zamestnanosti
a I NI | Oddelenie Maria.Kasakova
YOt 120 LINR2S| (2
A upsvr.gov.sk
YiyEoysy| @uPsre
t { £ | Bratislava | 1.12.2025 | Mgr. Alena| @ S R @ddélenia | Alena.Slavikova
{ £+ @A 2| poradenstva a
o~ v A . upsvr.gov.sk
&1 RSt 4 o} | GUPSVr
PhDrt Iveta | Team leader za | IvetaKarnayova
Karna2 @t poradenstvo @upsvr.gov.sk
Mgr. Miroslava| referentka Miroslava.Smatanova
{yrubyz2 @upsvr.gov.sk
" NJ R Brezno 25.3.2026 | a I NI | @SR Ol 2| Maria.Helcova
PSVaR | St 020t | ] uJ>I®)fe O @upsvr.gov.sk
2L 0 NBYN
LINY OS
aporadenstva
Magr. Eva| h R0 2 Ny é eva.lukacova
[dzlt 020 preNvP L @upsvr.gov.sk
LYRAQARGdZ
poradenstvo
Ing. Adriana| & I Y2 & | (i | adriana.pauliakova
thdzt A {|1YSz 2t
_ upsvr.gov.sk,
Li2 NI R &z | @UPSVI
AOTPaP
" NI R ¢ NBy 6 N 18.3.2026 | Ing. Dital wA I RA { S U| Dita.Vavrusova
PSVaR +| INHzO2| a4t dzOA So
i @upsvr.gov.sk
zamestnanosti
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2R02Nyeé
pre ZUoZ

Magr. Eva| P2 NI R & z || Eva.Bubelinyova
. dzo St Ny| MUoz
upsvr.gov.sk
aprofese y S @upsvr.g
poradenstvo
Mar. Anna | Poradenstvom k | Anna.Mjartanova
a2l NI I y| zamestnaniug

@upsvr.gov.sk
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osoby
SPV Bratislava | 24.11.2025 | JUDr. Michal t N2 2 S 1 { 2| michal.hasara
Hasara Yyl OSNE .
FN smesirovni.sk
{f20Syai @
LI N> 2f eY
@é o 2N
CVP . yait 25.3.2026 | Mgr. Milan| VS Rg OA O § milan.kasiak
Y2 @t 6 1 Bystrica YI OAL | voasr:ej pgmosa @smesirovni.sk
Y2UA @Gt 02
mentor
WI Yy I %A| K | mefodik jana.zimanova
Yyl OSNJ | @smesirovni.sk
monitoringu a
publicity
Lucia Kt I @y é& Y| lucia.vrestiakova
tNBOUAL @smesirovni.sk
Andrea metodik- andrea.risnovska
wA Oy 2 @dallia e O”K 8\?P5 @smesirovni.sk
K2gtibzo
a 3 N CAY Ll y 6y é| maria.beraxova
.SNIE29|/ £t Y2 Ot o
@smesirovni.sk
CVP ¢ NBy 6 N 26.3.2026 | Ing. Jakub VS Rg OA O § jakub.krako
¢ NBY 6| Krako voasrlej pgmosa @smesirovni.sk
Y2UA @t G2
mentor
Mg. Marta | metodik marta.skanderova
~1HYRSN L& < © K EVPs @smesirovni.sk
¢NBYSENY
wl R2 af || motivator-mentor | radoslav.duris
@smesirovni.sk
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osoby

ETP Y 2 OA ( 16.10.2025 | Veronika NA I RA (| poklembova@ke.etp.sk
Slovensko- t21ftSY0Q

Centrum

pre

dzZR ND I {

rozvoj

{20At Y204 (16.10.2025|wl R2af | NA I RA (| drab.radoslav@gmail.com
06 dI y)

n.o.

Centrum | [ dz6 Sy 20.10.2025| a F NB I NE NR I RA (i | margareta.zigova@gmail.com
pomoci ¢ A 32 ot

al NHI |

Centrum | Online |21.10.2025(~ 0S¥l y | NA I RA (i | aster.stefan@gmail.com
LINE U

LINY DI

KLINGER

1 3Sy G q[ dz6 Sy 23.10.2025| wS1 I~ A LINR 2 S { | reka.tazka@agenturapracebbsk.
LINI BBSK Yyl OS

{ £ 23Sy [ dz6 Sy 23.10.2025 | Andrea NA& I RA (| lucenec@redcross.sk

2 SNIBSy YyS$0aiSy

1 NNOZ

gl Syyé

spolok

[ dz6 Sy
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Miesto

5+ ( dz)
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osoby

t 21 NOA

Email kontakt

Rozvojo¥
' 3Swi
BBSK

Online

28.11.2025

lvana
5SY8N] 2

Viera
Melad 2 @}

Janetta
aSft AOK?2

NBIA@Y!
Yl y k& Sphe
20fl avU

d20At f y 8§
T16tSySy
azamestnanosti

NBIA@Yy!
Y Iy k@ Sped
20t &auvU

dA20At £y S8
T1+6tSySy
azamestnanosti

NBIA@y! f
Yy ke Spked
20t auv

820At f y 8§
T16tSySy
azamestnanosti

ivana.demcikova@dobrykraj.sk

viera.melagova@dobrykraj.sk

janetta.melichova@dobrykraj.s
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FACTSHEET

2NASYy (201 yS

LINR2S| Ge

HODNOTENIE IMPLEMENTACIE INDIVIDUALIZOVANEHO PRISTUPU

PRI PODPORE O0SOB MIMO TRHU PRACE

DOPYTOVO-ORIENTOVANE PROJEKTY

I PREDMET HODNOTENIA

Krok za krokom II

Vyzva na predkladanie Ziadosti
o NFP Krok za krokom Il

NEET (do 30 rokov) NEAKTIVNI (nad 30 r.)

PSK-MPSVR-021-2024-DV-ESF+
I MIESTO REALIZACIE

Projekty Krok za krokom Il

Celé uzemie Slovenska — najvacsia koncentracia
v KoSickom, PreSovskom a Banskobystrickom kraji.

ROZLOZENIE AKTIVIT
L 39,3% mestske
- 24,3% primestské

36,3% vidiecke

I VYBER LOKALIT PRE PROJEKTOVE AKTIVITY

Projekty Krok za krokom I

vybralo lokalitu, kde dihodobo p&sobi
90% a alebo jej pracovnik.

prijim.

projektovych aktivit sa realizuje v obciach
70% zaradenych do Atlasu ror h komunit.

aktivit

Vstup do novych komunit bez predchadzajucich vztahov

Rozvoj jednotnych kontaktnych miest

Vyzva na predkladanie Ziadosti
o NFP Rozvoj JKM

NEET osoby Ohrozeni situaciou NEET

PSK-MPSVR-023-2023-DV-ESF+

Projekt SPACE-JKM

Realizacia v Banskobystrickom kraji (BBSK).
Siet SPACE-JKM pokryva celé tzemie kraja.

Banska Bystrica - B. Stiavnica
Brezno - Lucenec - Revica
Zvolen - Rimavska Sobota + Velky Krtis

Projekt SPACE-JKM

Analyticky vyber lokalit

Vyber centra vo Velkom KrtiSi
tok aktérov

je velmi narocny — organizacie sa opakovane siretavali s odmietnutim pri oslovovani komunit,

kde predtym neposobili.
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HODNOTENIE IMPLEMENTACIE INDIVIDUALIZOVANEHO PRISTUPU

PRI PODPORE OSOBE MIMO TRHU PRACE

DOPYTOVO-ORIENTOVANE PROJEKTY

| CIELOVE SKUPINY KzK Il — KTO SU NEAKTIVNE OSOBY?

NEAKTIVNI (nad 30 rokov) NEET (do 30 rokov)

Zastupenie znevyhodneni v cielovej skupine: Podobna skladba znevyhodneni, s odliSnostami:

Prisludnici MRK Zavislosti

L n Gl 11.5%
Dlhodobo nezamestnani Bez domova / ohroz. stratou byvania
D sesv QD 18.2%
Osoby v hmotnej nidzi Bez vzdelania / len zakladné vzdelanie

G wse QD
+ Kumulativny efekt: exekdcie a dlhy + Ciastogne chyba pracovna skusenost

+ Podobna skladba znevyhodneni ako u skupiny Neaktivni

SPOLOCNE PRE OBE SKUPINY
m Klienti celia kumulativnemu efektu viacerych znevyhodneni sucasne.
m Takmer 70 % klientov nema vzdelanie alebo disponuje len zakladnym vzdelanim.

I IDENTIFIKACIA A OSLOVENIE KLIENTOV KzK II

Metddy identifikacie Spbsoby oslovovania
Pasivne formy (letéky, Gradné oznamy) st neGéinne. Neaktivne osoby pomoc samy nevyhladavaju.

B}% poznatky z pdsobenia organizacie LAl Priamy osobny kontakt

skupinové stretnutia

prostrednictvom zapojenych klientov

poznatky Clenov projektoveho timu

informacie od terénnych
socialnych pracovnikov FUNSTS cez terénnych socialnych pracovnikov

I DIAGNOSTIKA KLIENTOV KzK Il

Oblasti s najvy38im pokrytim (nad 90 %)

e Osobna a rodinna anamnéza 95 %

e Ekonomicka a finanéna situacia 90 %

® Pracovna anamnéza vysoké
8 Obsah diagnostiky zodpoveda metodike terénnej socialnej prace,

no chyba jej Standardizécia.

Diagnostika pokryva Siroka Skalu oblasti — od osobnej anamnézy

. ~ a ekonomickej situacie aZ po pracovnu histériu klienta.
priemerny podet

diagnostickych oblasti Organizacie priemerne pokryvaju 8 oblasti, obsah v3ak nie je Standardizovany
— pristupy sa medzi prijimatelmi vyrazne liSia.

Upozornenie

aniz a diagno na l. s 0 i ah klientom.
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HODNOTENIE IMPLEMENTACIE INDIVIDUALIZOVANEHO PRISTUPU

PRI PODPORE O0SOBE MIMO TRHU PRACE

DOPYTOVO-ORIENTOVANE PROJEKTY

| PLANOVANIE A IMPLEMENTACIA PODPORNYCH INTERVENCIi v KzK II

Formulacia cielov Frekvencia kontaktu Oblasti podpory klientov

Kooperativny pristup: Rozdelenie prijimatelov podfa frekvencie:

Priprava na trh prace NEET % / NEAKTIVNI %

Formulaciu cielfov vykonava pracovnik

centra s aktivnym zapojenim klienta. 92%180 %

35% 35% Aktivne vyhladavanie prace
1x za 2 tyzdne 1x mesatne 67% /74 %

Sprevadzanie na pohovory
62% /44 %

30% aspoii 1x do tyzdiia
Pri nizSom vzdelani prebera Finan¢né a dihové poradenstvo
viac zodpovednosti pracovnik. L ] -1385%
Prakti i 1é bariéry vstupu do tnania

Klienti nemaju prostriedky na cestovné, oblecenie, pracovné pomdcky ani zdravotné prehliadky. Prvy mesiac
zamestnania bez prijmu je redina prekdZka — klienti st zvyknuti na vyplatu po kazdom pracovnom dni.

IDENTIFIKACIA ZAMESTNAVATELOV KzK I

Kandly identifikacie zamestnavatelov
~67 % Pracovné agentury: vaésinou nevhodné pre tuto skupinu
pracovné portéaly (nizka vyuZitelnost)
Systémové prekdzky

m Diskriminacia marginalizovanych komunit ma systémovy charakter
m Ekonomicka pasca: minimalna mzda nemusi kompenzovat stratu davok m Preferencia kratkodobych tvézkov

IDENTIFIKOVANE INDIVIDUALIZOVANE PRISTUPY KzK I

Kooperativny Zamerany na ulohy

Klient a pracovnik spolocne
definuju ciele.

Pracovnik navrhuje ciele;
cielom je postupne zvySovat
autonomiu klienta.

| MODEL SPACE-JKM — ODLISNY PRiSTUP K NEET
Kliacové charakteristiky

8 centier v BBSK

ahuje

Dobrovolnost’

/J Pokrok sa miera SirSie neZ len zamestnanost'ou.

Pracovna pripravenost’
Skory vstup na trh prace:

Zivotopis, drad prace,
sprevadzanie na pohovor.

Multidisciplinarny tim

s} Monitorovacie ukazovatele nezachytavaja pina Sirku dosiahnutého pokroku.

Socialna stabilizacia

RieSenie dlhov, exekucii
a zdravotnych problémov
pred pripravou na pracu

Budovanie dévery

@ ' Ddraz na zmeny v spravani, sebadévere a komunikécii klientov ako predpoklady pre uplatnenie na trhu prace.
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HODNOTENIE IMPLEMENTACIE INDIVIDUALIZOVANEHO PRISTUPU

PRI PODPORE OSOB MIMO TRHU PRACE

NARODNE PROJEKTY

stupeii
individualizacie
oproti predchadzajocemu
programovému obdobiu

kroky implementacie
zaradenie — diagnostika

pausalna sadzba ZVV

narodné projekty ) o
zjednodusené

NP PZ - NP SSRII

— aktivity — zaver vykazovanie vydavkov

I DVA PROJEKTY — DVE CIELOVE SKUPINY, ODLISNA LOGIKA

NP Socialna rehabilitacia a inklazia Il

NP Poradenstvo k zamestnaniu

NP PZ

NP SSRII

Cielova Uchadzagi o zamestnanie Osoby so zdravotnym postihnutim (OZP)
skupina znevyhodneni UoZ a mladi UoZ v produktivnom veku

Dominantné SKkupinové aktivity a individualne poradenstvo Individualne poradenstvo;

aktivity skupinové len pri zaujme a zdrav. stave
Vstupna Uvodné a zavere&né stretnutie, priebeine Viacero stretnuti; anamnesticky list,
diagnostika (dokument Analyza situacie) SWOT, RIASEC

Miesto Priestory tiradu price Domace prostredie klienta;
realizacie Y p online aj prezenéne

Pocet Pevne stanovené povinné Individualne podl'a potrieb

aktivit a volitelné aktivity a zdravotného stavu klienta

Kariérne Standardizovany individuélny Intenzivne kariérne poradenstvo
planovanie plan opatreni pocas celej spoluprace

AKO PREBIEHA IMPLEMENTACIA — SPOLOCNE KROKY

Zaradenie do projektu Diagnostika / profilacia Aktivity a rozvoj zruénosti Zaveretné vyhodnotenie

Odporuaganie sprostredkovatela Analyza Zivotnej, pracovnej, Zivotopis, pohovor, komunikacia, Spoloéné zhodnotenie pokroku

alebo prihlasenie cez CVP. zdravoingj a finanénej situacie.
NP PZ: Priebezne

NP SSRII: SWOT, RIASEC.

digitalne zrucnosti. Aktualizacia individualineho
Motivacia klienta, ponukové

listy, priatelska dohoda.

NP SSRII: odborna priprava planu opatreni.

Sita na mieru klientovi. Nastavenie dalSich krokov.

NP PZ - NP SSRII

NP PZ : NP SSRII NP PZ - NP SSRII
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HODNOTENIE IMPLEMENTACIE INDIVIDUALIZOVANEHO PRISTUPU

PRI PODPORE 0SOBE MIMO TRHU PRACE

NARODNE PROJEKTY

I KOORDINACIA VEREJIJNYCH A NEVEREJNYCH POSKYTOVATELOV

Koordinacia nie je primarnym cielom ani jedného z projektov

NP Individualizované poradenstvo
@ Spolupréca s neverejnymi poskytovatel'mi len u polovice

aradov prace — nie je systémova.

@ Ad hoc spolupraca: agentiry doéasného zamestnavania,
vzdelavacie institucie, rekvalifikaéné centrd, EURES.

@ Spolupraca so zamestnavatelmi sa zlepSila
- viditelny vplyv na zamestnanost.

@ Spolupraca aj so Skolami, samospravou
a mimovladnymi organizaciami.

— napriek tomu je v praxi vinimana ako uZitocna a potrebna pre zvysenie efeklivity.

NP Socialna rehabilitacia a inklazia Il (SSRII)
@ Sietovanie je siéast'ou projektu — financované

z nepriamych vydavkov projektu.

® CVP systematicky spolupracuju s: vUc, obcami, $kolami,
chranenymi dielfiami, socialnymi podnikmi, UPSVaR, ASES.

@ Siet partnerov sa rozsirila; intenzivnejSie prepojenie
s0 zamestnavate/mi oproti minulosti.

@ Priklady: centrum v&asnej pomoci na SPU Nitra,
CVP na péde VUC Trengin.

ZJEDNODUSENE VYKAZOVANIE VYDAVKOV (ZVV) — PRINOSY

Ako ZVV funguje 40 %

| Mzdove vydavky: vykazuju sa detailne
(nie su sucastou pausalu).

Ostatne vydavky: pausalna sadzba
40 % z celk. opravnenych vydavkov.

Metodika je vopred jasne definovana
a zdokumentovana.

Oba projekty vyuZivaju ZVV druhé
programové obdobie.

| CO SA ZLEPSILO OPROTI MINULOSTI

Vyssia miera individualizacie a adresnosti
@ pristupu v oboch projektoch

Zacielena a podrobna diagnostika — nové nastroje
Q (SWOT, RIASEC v SSRII)

V&ési doraz na skupinovii dynamiku a kombinaciu
e aktivit v NP Individualizovane poradenstvo

Co to prinasa v praxi

] Menej administrativy —
nizsi pocet kontrol.

l TransparentnejSie vykazovanie,
vySSia pravna istota.

Jednoduchsi vypocet povinnych
ukazovateflov (NP IP).

Zrychlenie projektového riadenia
a kontrolnych procesov.

Posilnena spolupraca so zamestnavatelmi — viac
zamestnanych klientov

NP SSRII: vaési doéraz na kariérne planovanie a
@ rozvoj odbornych zruénosti

0 LepSie metodické vedenie motivatorov-mentorov v
SSRII
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HODNOTENIE IMPLEMENTACIE INDIVIDUALIZOVANEHO PRISTUPU

PRI PODPORE OSOB MIMO TRHU PRACE

NARODNE PROJEKTY

I CO ESTE TREBA ZLEPSIT

Pripravu novych poradcov pre diagnostiku UoZ a vyuZivanie podpornych dokumentov (napr. Analyza situacie)

vratane pravidelnej komunikacie a metodickej podpory

Pomer skupinovych a individualnych aktivit pre mladych UoZ (MUoZ) treba upravit’

v stlade s potrebami cielovych skupin.

VyuZitelnost volitelnych aktivit hlavhe pre skupinu ZUoZ
pri mladych UoZ naopak nedostatocné.

NP SSRIl: z projektu st vyluéeni mladistvi do 15 rokov,
ktori sa pripravuja na buduice povolanie.

Nizky zaujem o profesijné poradenstvo — zdroje by mohli byt presunuté

do individualneho poradenstva

I KLUCOVE ZISTENIA — STRUCNY PREHLAD

Silné stranky oboch projektov

Individualizovany pristup sa preukazatelne posilnil

Projekty adresne reaguju na potreby cielovych skupin

— pret ajucli zaujem

NP SSRII: vysoka flexibilita, kvalitné zazemie

(motivatori-me

NP PZ: va&si doraz na skupinovia dynamiku

ZVV vnimané jednoznaéne pozitivhe

ch proj

Odporaéania pre dalsi rozvoj

Revizia dokumentu Analyza situacie:

zrozumitelne; cia pre ZUoZ a M

Zmena pomeru aktivit pre MUoZ:

prednost individu vymi aktivitami

Zvazit rozSirenie NP SSRII na mladistvych
pred produktivnym vekom (do 15 rokov)

Presunut’ financie z profesijného poradenstva

do individualneho poradenstva.

Pri tvorbe vyziev citlivejSie rozliSovat’ subjekty

s a bez moznosti vlastnych prijmov.
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16 https://datacube.statistics.sk/

17 https://sk.wikipedia.org/wiki/Zoznam_krajov_na_Slovensku

18 https://sk.wikipedia.org/wiki/Zoznam_krajov_na_Slovensku
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Bystrica
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LRNRILYE YK KA ] PEAJTALISRAI D2NHKGATAK%2T VI YPI NI 2209yl p{f20Sya&a]dz

19 https://www.upsvr.gov.sk/statistiky/nezamestnancestesacnestatistiky/2025.html?page_id=1419219
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Externé hodnotenie Programu Slovensko, Ciel politiky 4 — Socialnejsia a
inkluzivnejsia Eurépa implementujuca Europsky pilier socialnych prav

Hodnotenie implementacie individualizovaného pristupu pri
podpore os6b mimo trhu prace

Uvodna sprava
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Program uvodného stretnutia
oy

Program

1. Uvod a predstavenie G¢astnikov (MPSVR SR)

2. Zakladné informacie o hodnoteni (Octigon, MPSVR SR)
3. Pristup k hodnoteniu a hodnotiaca matica (Octigon)

4. Harmonogram realizacie hodnotenia (Octigon)

5. Personalne zabezpecenie hodnotenia (Octigon)

6. Otvorené otazky a dalSie kroky (MPSVR SR, Octigon)
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Predmet hodnotenia

Narodné projekty:
e PSK-MPSVR-026-2023-NP-ESF+ — Individualizovanya komplexny pristup
e PSK-MPSVR-029-2024-NP-ESF+—Sme si rovni Il

Dopytovo-orientované vyzvy:
e PSK-MPSVR-021-2024-DV-ESF+ — Krok za krokom Il
e PSK-MPSVR-023-2023-DV-ESF+ — Rozvoj jednotnych kontaktnych miest

Hodnotené obdobie:

01.01.2024 - 30.06.2025

_/
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Hodnotiace otazky
>y

Hodnotiace otazky:

1. Aké hlavné skupiny (kategodrie) individualizovanych pristupov k osobam
mimo trhu prace su aplikované v podporenych projektoch?

2. Ako prebieha prakticka implementacia individualizovaného pristupu k
osobam mimo trhu prace v ramci podporenych projektov?

3. Ako v praxi prebieha koordinacia aktivit verejnych a neverejnych
poskytovatelovindividualizovanychsluZieb pre osoby mimo trhu prace?

4. Aké su prinosy zavedenia zjednoduseného vykazovania vydavkov pre
implementaciu projektov a poskytovanie sluzieb (vratane praktickych
skusenosti prijimatelov)?
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Pristup k hodnoteniu
/

Zakladna metoda pre hodnotenie— tedria zmeny:

o dokdZeme zachytit vnutornu Struktaru aplikovanych pristupov v rdmci NP
a DOP projektov (typoldgia),

O overime prepojenie medzi potrebami-vstupmi-aktivitami-vystupmi-
vysledkami-cielmi, resp. aktivitami na podporu neaktivhych oséb mimo
trhu prace,

o posudime relevantnost aplikovanych pristupov vo vztahu k potrebam
cielovych skupin,

© umoznuje grafické spracovanie a popis.

Dalsie metddy: desk-research, dotaznikovy prieskum, osobné pohovory a
fokusové skupiny (prijimatelia), pripadové Studie zamerané na ukazky

individualizovanych pristupov.
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Pristup k hodnoteniu ]

Desk-research

Dotaznikovy prieskum

Osobné pohovory

Fokusové skupiny

Pripradové studie

/

~
-

Tedria zmeny I.

~~

Tedria zmeny Il.

-
~

Tedria zmeny ll.
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. Priprava evalua¢ného ramca (0809/2025)
analyza projektovej dokumentacie
evaluacna matica

Uvodna sprdva (stretnutie)

kvantitativha analyza
kvalitativna analyza

tedria zmeny

Zber a analyza primarnych a sekundarnych udajov (10/2025 — 02/2026)

-,

Realizacia hodnotenia
_J
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Realizacia hodnotenia

3. Syntéza udajov a informacii (0304/2026)
o formulacia predbeZnych zisteni a zaverov
o formulacia predbezinych odporucani

o fokusoveé skupiny

© spracovanie pripadovych studii

4. Spracovanie vystupov hodnotenia (04-05/2026)
o odpovede na hodnotiace otazky

o formulacia zaverov a odporucani

Predlozenie navrhu zaverecnejhodnotiacej spravy — 20.04.2026

Predlozenie koneCnej verzie zaverecnej hodnotiacej spravy — 18.05.2026

/

150

¢wl |



|l h5bh¢9bL9 Labh®SadbB8H¥VLO%h+!b; 1l h twN{¢!t! twL th5thw9 h{k. alLah ¢wl!

Personalna matica ]

Tim hodnotitelov:

O Jela Tvrdonova a Marek Pihuli¢ (HO 1-3 pre NP, HO 4)

© Martin Obuch a Robert Horinek (HO 1-3 pre DOP, HO 4)

Kontaktné osoby

na strane zhotovitela:

Martin Obuch obuch@ca-slovakia.sk 0903 262 517
Jela Tvrdonova jelatvrdonova@gmail.com 0915 709 531
na strane zadavatela:

Mgr. Monika LeScakova monika.lescakova@employment.gov.sk

02/2046 2021

Mgr. Andrea Drobna andrea.drobna@employment.gov.sk °
02/2046 2001
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Zaver

o ldentifikované obmedzenia pre hodnotenie

© Otazky k realizacii hodnotenia

o Dalsie kroky
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